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Overview 

1. Goals of the tool.  

2. How did we design it? 

3. What does it do? 

4. Challenges/bottlenecks. 

5. Is it being used by farmers? 



How were UK growers managing risks 
in higher risk crops? 

• FSA funded 

– Review of literature 

– Overview of current practices 

• Support from growers and retailers allowing 
access to information 

• Undertaken late 2007 – early 2008 



Key findings - B17007 

1. Growers are managing risk in response to QA 
schemes (and multiple retailers). 

2. Training and guidance is needed on micro-
testing regimes and interpretation of results. 

3. Support is needed for microbial risk 
assessments. 

 



FSA/HDC funded package 2010/11 

 

Factsheet 
Web–based 
RA tool 

Roadshow & training 



Goals of the web-based RA tool 

1. Easy to use. 

2. Help implementation of QA schemes: 
– Reinforce Hurdles/CCP. 

3. Improve understanding of food safety: 
– Manure use. 

– Water use. 

– Worker/labour hygiene. 

4. NOT an audit tool. 

5. Easy to use! 

 



How did we design it? 
 

• Only covering risk assessments NOT 
compliance with individual questions. 

• Risk scoring derived from scientific evidence 
where possible or Best Practice. 

 

 

 

• Based on Assured Food 
Standards – UK industry led 
QA scheme. 



Red Tractor Farm Assurance 

 



What does the web-tool do? 

• Yes/No answers. 

• Score allocated to answer. 

• At end of process total risk ‘score’ leads to 3 
outcomes: 

– Red; 

– Amber; 

– Green. 



Each users must register – but 
it is free 

 

www.ukproduce.org 
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1. Choose the RA. 

 



2. Choose crop risk category. 

 



3. Answer the questions. 

 



4.Help pages are available. 

 



5. Generate (and print) summary. 

 



Output from assessment  
 

• Designed for use in on-farm Food Safety 
Management Systems. 

• Risk allocated to red, amber and green. 

• Guidance on improvements also listed. 

• Sign-off by responsible staff member 

 



 



Challenges/bottlenecks 
 • Making it worth doing. 

– It must help growers or it won’t be used. 

• Training / Publicity. 

– HDC/FSA roadshows. 

– Support from Assured Food Standards. 

• Identifying errors. 

– Growers to test the system and give feedback. 

• Need to maintain site and information. 

– Funding 



Is it being used by farmers? 
Launched October 2010 

No. of registered users = 224 

Total risk assessments = 916 

• Water  = 503 

• Worker = 288 

• Manure = 125 

 



Peak activity differs for different RA 
 

  Water RA = March 

 

 

     Manure RA = September 

 

 

Worker RA = November 

 



An unexpected benefit…. 

 

 

 

 



An unexpected benefit…. 

• Advice on Risk Assessment summary for 
growing potatoes with manure inputs 
(Category 3 crop) 

 



Summary 

• Developed a simple web-based risk tool for 
growers. 

• Avoided compliance issues. 

• Focussed on implementation of food safety. 

• Helped growers with an area they are 
unfamiliar - food safety. 

• Protected consumers?? 

 

 


